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Survey Questions 
1.    How have chipotle, five guys, Mac, and Taco bill performances in the market can be a role model to Alreef to move forward?
2.    What are the customers and the employees’ relationship in the four restaurants?
3.    How is the management dealing with the issues that affect the business and the employees?
4.    How is the management relating to the employees in the four restaurants?
5.    Can Alreef restaurant be in a position to implement the strategies that these restaurants have put in place and succeed to make the changes in that the restaurant have been planning to change?
6.    How are the locations of the four restaurants important to their customers and even the employees of the restaurants? 
7.    Spacing and the quality of the services like the tables that the customers use has been a problem to the Alreef restaurant and the customers have been raising issues about it, the management is trying to solve this problem as soon as possible. How have the four restaurants managed the issues of services to the customers?
8.    The customers’ needs are the priority of every business whether small or large; as a result, every owner of a business is working towards that.  How can Alreef restaurant make the customers’ needs a priority?
9.    Alreef restaurant has been faced with challenges to reach the customers’ expectations and the cost that it involves, however, the six sigma technique that the four restaurants use can be of help. Can Alreef fully implement the techniques to perform well as a restaurant?
10.    How can Alreef restaurant improve the quality of its products and services to satisfy all the stakeholders of the restaurant?
11.    Can Alreef restaurant ensure customers’ needs considering that it is a sole proprietorship business entity?
12.    Expanding the restaurant is fully to the owner this can be difficult to meet the low cost in the Six Sigma technique to reduce the cost.  How did the four restaurants manage to reach their success considering the issue of low cost?
13.    Can Alreef as a small scale business reach the depth of business quality?
14.    What are the strategies that these four restaurants employ in every business period that will ensure good outcome?
15.    How are the problems that the Alreef customer’s expressing affecting the operations of the restaurant as a whole?  
